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What is Digital Transformation
Rethinking how an organisation uses technology, people and processes to enable greater 
performance and ultimately improved customer service. 

Digital Transformation is driven by 6 technology trends:

Social 
Media

Mobility

Internet 
of Things

Cyber 
Security

Big Data

Cloud



Getting Strategic - Trends

Source: Hitachi Global, and materials from the Japan Business Federation (Keidanren) How do we ensure our organisation keeps up and services the 
new world?

Transitioning to a future society



Customer interfaces 
are digitized.

Data is stored on a 
huge scale, 

analyzed and made 
usable via Big Data.

Mobile data access 
is enabled via 

mobile devices, 
mobile internet, 

cloud etc.

Digital business 
models are setup.

Open source 
communities / 

crowdsourcing are 
used for projects.

Artificial 
intelligence, 3D 

printing and 
networking 

systems are used 
for production 

processes.
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• More than 80% doctors surveyed said telemedicine is a better way to manage chronic 
diseases than the traditional office visit. Why? Telemedicine offers patients and 
health care providers both a new wave of freedom and accessibility.

Telemedicine

• Approximately 85% of doctors already use smartphones and medical apps, with 
round 75% accessing drug info on smart phones on a regular basis. Gone are the days 
of paper charts and file rooms. Hospitals, insurance companies, and doctor’s offices 
are now storing patient medical records in the cloud, with patients able to access test 
results online 24/7.

Mobility and Cloud Access

• Mobile devices as small as cell phone can perform ECGs, DIY blood tests, or serve as a 
thermometer. With help from automation, patients can even be prompted to check 
their weight, pulse, or oxygen levels, and enter results into mobile patient portals. 
Even better: They can transmit the results to doctor in real time. 

Wearables and IoT

• Big Data can be used to automatically identify risk factors and recommend 
preventative treatment. With the rise of the Internet of (Medical) Things (IoMT), 
mobile and wearable devices are increasingly connected, working together to create 
a cohesive medical report accessible anywhere by your health care provider. 

Artificial Intelligence and Big 
Data

• All of the above have led to an entirely new trend in healthcare: patient 
empowerment. Patients are now in the driver’s seat, with better access to higher-
quality doctors, and higher satisfaction rates overall. It’s a healthy new way to look at 
health care, and one that holds promise for all of us with easy access to the digital 
landscape.

Empowered Consumers

Top 5 Digital Transformation Trends in Healthcare
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• We are witnessing an ever increasing change in 
what is available to support organisations.  

• The trends are becoming much larger than 
new technology, methods and thinking – we 
are witnessing transformation at a country and 
now global level.

• The future is progressing towards a 
convergence between cyberspace and physical 
space. 

• Machine learning and artificial intelligence will 
lead to automation and a much greater 
information set.

• How do we ensure our organisation keeps up 
and services the new world?
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Current State Vision

Knowledge Enablers



Transformation Do’s

The organisation 
must drive 

transformation, not 
the Vendors

Develop and 
maintain a “joined 

up” strategy

All improvements, 
initiatives, spending 

must be aligned

Have courage, take 
controlled risks, 

measure and 
reward

Publicly 
communicate what 
is being done and 
regularly measure



No Maturity

• Digital change 
has been 
discussed in 
some areas, but 
there is still no 
implementation 
strategy

Conceptual

• Digital 
transformation 
has already 
been carried out 
with certain 
projects, but no 
cross-
departmental 
corporate 
strategy can be 
defined

Defined

• Strategies are 
developed from 
pilot project 
experiences. A 
basic awareness 
of digital change 
develops within 
the company

Integrated 

• Digital media 
has been 
integrated more 
deeply into 
business models 
where strategies 
have been 
developed and 
implemented. 
Core processes, 
products and 
services are 
digitized

Transformed

• New 
approaches are 
emerging 
through the 
digitization of 
core processes, 
products and 
services. New 
control models 
are required. 
Corporate 
culture has 
undergone a 
lasting change

Digital Maturity Levels



Digital Transformation Challenges

Challenges

To change the 
corporate culture

To keep the digital 
strategy in mind

To ensure effective 
collaboration 

between 
departments and 

team

To allocate 
resources and 

budget

To understand the 
influence of newly 

networked 
customers



Transformation Ideas Factory

Transformation 
Framework

Outcomes

Enablers

GovernanceParticipants

Industry



Transformation Ideas
- How far can we go?

- Welcome to the A4 flight challenge. 

1. Start the clock 5 min

2. Take a single A4 page

3. Record on the page:

- Your name

- Explain digital transformation

- Make an aircraft that can fly

4. Stop the clock

5. Fly time

6. Read out and record




